816 Cloverdale Ave and 3311 Oak St
Residential to Hotel Change in Use
Key Considerations for Discussion 					       August 31, 2026

Purpose:
To provide key considerations on a possible change in use from residential to hotel for a portion of the proposed development at 816 Cloverdale Ave and 3311 Oak St (File no. REZ00789 & DPR01084).

Staff acknowledge that a decision on this would occur after Council consideration and the numbered list below would tentatively be included in the staff report to outline what type of future revisions a hotel may entail.  In addition to the list below, the following are key comments from staff: 
· As you know achieving the tree canopy target was challenging so ensuring no reduction in trees would be key.
· If short term parking for check-in purposes is proposed could those be sited within the central drive-aisle to minimize impacts on the frontage?  Ie: we would not want to see the addition of a layby or parking pull-out on Oak St.
· It is anticipated that this should not require any changes to the Blanshard or Cloverdale frontages, is this consistent with your vision? 
· An updated TIA is recommended even at this point to better understand the implications and what the hotel requirements for visitors and operators would look like.  This should not be a major update from Watt to include as an amended report. 
· When Eng servicing modelling is done the accompanying technical report will need to be specific on the proposed use.  
· We recommend you reach out to the Community Association to see if they have any concerns at this point.  As there is no new submission we would not be re-referring it to them but could include any response they provide in writing in the report (subject to timing of their receipt). 
· As this option is being considered the key plans we would expect amendments to at minimum are the site plan, ground floor building plan, P-1 plan, and landscaping plans.   Early concepts for these could help inform discussions between yourself and staff.
· Eventually, updated floor plans and elevations would be required for a DPA as well.

Report Summary: 

Design Changes
The following summary provides an example of various aspects that would be considered if a hotel use is pursued, but is not exhaustive:

General
1. If an entire tower would be converted to hotel or a portion thereof.
2. The overall change in unit count and unit variety, eg inclusion of kitchenettes for longer term visitors.
3. Continued commitment to community amenities, specifically the public art plan, on-site seating, and public connectivity through the site. 
4. On-site vs off-site support services such as laundry, food services, shuttle bus service.
5. Addition of complementary commercial uses such as restaurants, bars, meeting rooms, or fitness centres.
6. Potential to provide hotel services through partnerships with local businesses, eg; access to fitness centres, meal discount coupons at local restaurants or coffee shops, bike rental partnerships, or taxi vouchers. 

Building Design 
Interior:
7. Change in floor layout and/or commercial unit reconfiguration to accommodate hotel lobby/ reception, breakfast bars, tourism/concierge services, etc.
8. Change in unit sizes and interior floor space allocated to wider corridors, support services such as housekeeping, ice / vending machines, baggage storage, staff rooms, and back of house uses.
9. Determination if an additional service elevator is required. 

Exterior:
10. Reconfiguration of balconies (size reduction or removal).
11. Addition of a prominent hotel lobby entry.
12. Changes to the Sign Plan. 
13. Retention of common roof top amenities and potential redesign.

Site Design
14. Retention of, or impact to the tree planting and landscaping design to ensure Tree Canopy Targets are achieved. 
15. Potential impacts to road frontages and street engagement, particularly on Oak St.
16. Short term parking for check-in services.
17. Additional commercial loading/service areas, including enlarged waste collection areas.
18. Potential for tour bus pick-up/ drop-off. 
19. Increased site access width or height to accommodate more frequent service vehicles. 

Parking and Traffic Impact
20. Impact to parking demand and traffic, including additional commercial loading and service vehicle demand (Updated Traffic Impact Assessment and Parking Studies).
21. Consideration of increased overhead clearances to support service vehicles or back of house uses within the parkade.
22. Consideration of increased overhead clearances within the parkade to support a broader range of visitor vehicles such as contractors or service vehicles remaining in town for extended projects.
23. Changes to the proposed parkade security gates to address general public access, hotel visitor access, and residential access. 


